
Dear Boston UPK Parents & Caregivers,

We’ve suffered through April showers - let’s now enjoy May 
flowers! We are anticipating many joyful events in the 
coming months not to mention better weather. We have 
many celebrations and commemorations such as Cinco de 
Mayo, Mother’s Day, Yom Yerushalayim, Memorial Day, etc.  
It’s also the beginning of summer, and more importantly for 
the UPK community, the end of the school year.

We’re excited to share that the Early Childhood Family 
Council (ECFC) has taken the lead in planning the first 
Annual UPK Celebration to celebrate existing UPK students 
who are transitioning to K2 and gather UPK families and 
other partners from across the City of Boston for a day of 
fun events, food, games, and music. The event will take 
place at the Franklin Park Zoo on Sunday, June 5 (Rain date: 
June 12) from 10 AM to 4 PM. The event includes FREE 
entry to the Zoo, lunch, and a T-Shirt for your child! See this
event flyer for additional details and to confirm eligibility. 
Also, it’s very important to fill out the registration form to 
confirm your family’s participation at the event.

We encourage you to continue to support your child at 
home with the recommended readings and activities found 
in the curriculum home links: Unit 4 & Unit 5. As parents 
and caregivers, don’t hesitate to reach out to teachers or to 
Boston UPK staff who are always happy to hear from you.

In this monthly newsletter, you will find articles from Boston 
UPK staff and partners on modeling self-regulation, 
understanding the special education process, and social 
emotional learning + thinking out loud, as well as Spotlight 
articles on two UPK providers! 

As always, contact me if you have any questions. Stay safe!

Joelle Auguste
Boston UPK Family Engagement and Comprehensive 
Services Manager
mauguste3@bostonpublicschools.org 
857-342-2738
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First Annual UPK Celebration

Sunday, June 5, 2022
Franklin Park Zoo

10:00 AM-4:00 PM
(Rain date: June 12)

Includes light lunch, entry to Franklin 
Park Zoo, and T-Shirts!

Please sign up in advance for purposes of 
food count and T-Shirt sizes!

The Early Childhood Family Council is 
excited to be planning this fun spring 
event for families with children finishing 
their UPK school year. Come to Franklin 
Park Zoo - to connect with other UPK 
families, engage in activities with your 
children, and celebrate an amazing year!

We are excited for our first annual event 
where we will celebrate our outgoing 
graduates from Universal Pre-K programs 
and gather UPK families from across the 
City of Boston! We will gather UPK 
children and families, staff of the UPK 
partner programs, partners from Boston 
Public Schools and the City of Boston, and 
other groups and funders who contribute 
to UPK - for food, games, remarks, and 
music! 

Please fill out this RSVP form to let us 
know if your family will plan to attend so 
that we can have an accurate food count 
and order the right T-Shirt size for your 
child! 

Please contact Joelle Auguste with any 
questions! 

https://drive.google.com/file/d/1ujfLrnDG7TLb4N1RUirFjdbZqMiX6_GX/view?usp=sharing
http://tinyurl.com/upk22
https://www.bpsearlylearning.org/k1-u4-w1-lessons
https://www.bpsearlylearning.org/k1-u5-w1-lessons
mailto:mauguste3@bostonpublicschools.org?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSch5aKiK_BAoF6KAivvzvwYvfMU0fNlm2zESaz6YmOzeInbdw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSch5aKiK_BAoF6KAivvzvwYvfMU0fNlm2zESaz6YmOzeInbdw/viewform
mailto:mauguste3@bostonpublicschools.org


Site Spotlight: Horizons Starts Early With STEM Exploration

“We don’t often think of very young children as problem solvers. But watch a child figure out how to 
reach their favorite toy and you’ll see that’s just what they’re doing. It’s problem solving in action, a 
21st-century skill that will enable them to engage in science and technology. We’re doing our part to 
nurture that.”
– Kate Barrand, President & CEO of Horizons for Homeless Children

At Horizons for Homeless Children in Roxbury, two UPK classes have opportunities to explore STEM 
in a new space designed to foster this type of learning. Science, technology, engineering, and math 
(STEM) is of particular importance because there is a STEM opportunity gap for children living in 
poverty and those who are members of linguistic and ethnic minority groups. 

With the understanding that anyone, young children included, can begin to think like an engineer, 
Horizons adopted the Wee Engineer® program. Designed to capture young children’s natural 
curiosity, the program strengthens problem solving and critical thinking skills. Horizons also 
implemented The KIBO robotic system which introduces children to early programming. Using 
tangible wooden programming blocks, children create a sequence of instructions using the wooden 
blocks which the robot then follows.

“While our teachers always recognized how free play can include scientific principles like exploring 
patterns or comparing magnitudes, these new curricula involved materials they’d never used before. 
We set up professional development sessions for our teachers with the equipment and lessons 
before sharing them with their students.”
– Amanda Martinez, Education Manager at Horizons

Children at Horizons 
explore the KIBO robot 
with support from their 
teachers. KIBO allows them 
to playfully discover STEAM 
concepts by coding with 
wooden building blocks, 
creating sequences, and 
learning design processes.

In the STEM Lab at Horizons, children 
experiment with ice, exploring what 

happens when ice is allowed to thaw.

About Horizons for Homeless Children: For 30 years,  
Horizons has worked to improve the lives of young 
children and their families experiencing homelessness in 
Massachusetts. Horizons supports homeless families 
exclusively by providing high-quality early education, 
opportunities for play, and comprehensive family 
support services.



Site Spotlight: IBA celebrates Week of the Young Child

Inquilinos Boricuas en Acción (IBA) celebrated NAEYC’s Week of the Young Child from April 4-8. It 
was an amazing week where each day we got to celebrate a different theme and promoted it on 
social media: Music Monday, Healthy Tuesday, Teamwork Wednesday, Art Thursday, and on Friday 
we had a virtual talent show with the families. The children also had a live presentation. 

We promoted parent engagement through fun assignments each day. On Monday, the parents’ task 
was to record themselves making music with their child and send it to us. On Healthy Tuesday, the 
parents would connect to our Cooking Matters workshop, with the theme: No More Meal Madness. 
Then, they took pictures or videos of their child cooking and shared them with us. The parents’ task 
for Teamwork Wednesday was to give their child a chore, take a picture and send it to us, this way 
teaching responsibility and teamwork. Also, they were encouraged to make a piggy bank together 
and talk about savings. We all learned that a family is a team! On Thursday, to celebrate art, they 
would choose to do a song, a dance, a drawing, or a craft with their child, record it and send it to us. 

We got great pictures and videos from our families. It was a wonderful, fun celebration where the 
families were engaged and the community came to support our children at our outdoor Music 
Monday concert, where Adrian Delgado, a musician from Berklee, performed for us. It was an 
awesome event!

Thank you to Valerie Laboy, Preschool Education Manager at IBA, for sharing this Spotlight and 
photos!

IBA children celebrate Music Monday at a live concert.

For Teamwork Wednesday, parents were 
encouraged to make a piggy bank with 
their child to learn about savings.

https://www.naeyc.org/events/woyc/


Thinking Out Loud 
By Molly DuBuc, MS

As parents, we make decisions for our children every day. But many of those decisions happen on 
autopilot—we do not think about how or why we make them; we just do it. For kids, decision-making 
is a work in progress. We, as parents, can help our children learn to make decisions that are best for 
them. Simply thinking out loud brings the child into our inner dialogue and shows them the process 
we go through to make the decisions.

For kids, the way we arrive at a decision can seem mysterious. We often end up retracing our steps to 
explain why we have made the decision after the inevitable “why?” questions. For example:

“Change of plans, we are going to go to Peter’s Park instead of Titus Sparrow.”
“But, why?!”

Now, if we remember to think out loud, our child will probably arrive at the same conclusion as we do 
with a deeper understanding of how we got there. For example:

“Oh no, I forgot that there is a big event at Titus Sparrow today. That means it is going to be 
terribly busy. I wonder if it will be too busy. I think it will be hard to play safely on the 
structures with so many people there. Is there somewhere else we could go that would not be 
so crowded? ...Oh, Peter’s Park is not too far. If we go there, we could stop at the Post Office 
to pick out new stamps on the way back!”

Remember that your thought process can include them too. Leave pauses for input or ask questions 
that they could help answer. Kids love being invited into what we are doing—our thought process and 
decision-making included! Thinking out loud with your preschooler will help them continue to 
develop important skills through the summer. By including them in your thought process, they:

• Learn what questions to ask themselves when making decisions
• Feel that their opinions matter to you
• Begin to develop critical thinking skills
• Practice social skills

It is easy to stay on autopilot—as parents we are tasked with making a lot of day-to-day choices; it is 
harder to slow it down and model those processes for our children. Try thinking out loud with your 
child during unrushed times, on the walk or drive to school, during a mealtime, or even right before a 
bedtime story. Not every decision needs to be detailed out loud; just capitalize on the ones you have 
time for and that they can help you with (e.g., which playground to go to, what to have for dinner 
tomorrow, who to invite to a barbecue, how to handle strong emotions).

Kids learn so much through watching and listening to parents and caregivers, thinking out loud is a 
simple and impactful way to be intentional about it!



Self-Regulation Series, Part 4: Modeling Self-Regulation
By Liz Muscolino, M.Ed., EdS
UPK Behavioral Health Services Liaison

What is Self-Regulation and why is it important? Self-regulation skills allow us to successfully 
manage our day-to-day lives and responsibilities. This month’s publication is about modeling self-
regulation. A full article in Parenting Now can be found here. Modeling self-regulation involves 
labeling emotions in real time. Experts recommend that parents and caregivers label their own 
feelings to help children understand that it’s normal to experience a whole range of feelings. 
When parents label their own feelings and show their children that all feelings, even really 
unpleasant ones, can be managed, it gives children an example to follow. Some of the examples 
from the article include someone cutting you off in traffic or having to wait in line for a long time. 
How would you feel in these situations? What strategies would you use to calm down or keep 
busy?

Here is a short section of the Parenting Now article on Modeling Self-Regulation:

“As a toddler, your child is learning to manage big feelings. Naming feelings is important in 
teaching your child to identify and calm. If you can name it, you can tame it. When toddlers are 
given words for feelings, they can eventually learn to recognize them, and cope with them. By 
holding your infant and toddler and supporting them through tough feelings, you are building 
social emotional competence.

Share your feelings with your child. If someone cuts you off in traffic, you may say that it made you 
scared. When you need to wait to see the doctor, you may tell your child it is frustrating to have to 
wait, and then talk about what we can do to help us wait patiently.

Keep in mind that our children learn self-regulation techniques through the way we parent and 
how we manage our feelings. You will see your child act like you do, and say what they hear you 
say. Let’s strive to be the best role models we can be!”

Family Engagement Survey for Parents & Caregivers 

As a partner of the Boston Opportunity Agenda, Boston UPK encourages parents and caregivers to 
complete this feedback survey on how we (Boston UPK) are engaging with your family. It is a 15-
minute confidential survey - we will not know how you responded. Click here to answer the 
survey. When asked “which agency sent you this link?” please select “other” and enter “Boston 
UPK”).

The survey is available in English, Cape Verdean Creole, Haitian Creole, Arabic, Chinese, 
Vietnamese, Brazilian Portuguese, and Spanish. You can watch a welcome video with instructions 
(available in the eight languages) here.

https://parentingnow.org/self-regulation-techniques-for-parents/
https://parentingnow.org/self-regulation-techniques-for-parents/
https://forms.office.com/pages/responsepage.aspx?id=TbdKQF5MoUuSOYxJqjQacpq9HsH5jbZBoGUoibBUrNBUQzhBN0VLOVhCN0RCNjdETFRPRVVLOTJYUiQlQCN0PWcu
https://www.youtube.com/playlist?list=PLzz9UD8bj-6ahqW2bfyy6zoLjXHb7q1Cf


Understanding the Special Education Process
By Terra Richards, UPK Special Education Liaison 

-Are you concerned about the development of your child?
-Is your child identified as possibly needing special education services?
-Are you aware of what to expect or how long it takes?

Knowledge is Power

If your child is identified as possibly needing special education services, you have options which 
include going through the public school district’s Child Find screening, or by using a referral 
process through your child’s UPK program or school to request an evaluation for special 
education.

More often than not, many families may find the process of obtaining special education services 
for their child complicated and confusing. It is super beneficial and important that you understand 
everything that occurs during the process - especially when understanding your rights, language 
used, evaluations, and timelines for students eligible for Special Education.

Timeline

Whether your child transitions to Boston Public Schools or stays within the UPK program, it is 
important to know the timeline and steps which occur in the special education process. Below is a 
brief timeline and an overview of the special education process for children in Massachusetts. It 
shows what happens when a child is referred for an evaluation and is identified as having a 
disability through the development of an Individualized Education Program (IEP).

Important Facts and Resources

Remember the process begins when someone (parent, school staff, etc.) makes a referral for an 
initial evaluation. This process can also take several months and does not mean that your child will 
automatically receive services. Most importantly, if your child has an IEP, please let your school 
know immediately so that there is no interruption to their services. For additional resources, 
please refer to the Parents' Handbook for Special Education in Massachusetts.

Process and Timeline for Special Education Services below

Step 1: Referral ⇨ Within 5 School Days
Step 2: Parental Consent and Evaluation ⇨ Within 30 School Days
Step 3: Eligibility ⇨ Within 45 School Days
Step 4: Individualized Education Program (IEP) Meeting/Writing IEP ⇨ Within 30 School Days
Step 5: Annual Review ⇨ Annually Every 1 Year
Step 6: Reevaluation ⇨ Annually Every 3 Years

(You can download a graphic with this timeline here).

Questions about this Newsletter? Contact Joelle Auguste at mauguste3@bostonpublicschools.org.  

https://www.doe.mass.edu/sped/videos/parents-guide/index.html
https://drive.google.com/file/d/1iCXC6erON6mu48TRgqJyErT27OKY-JW3/view
mailto:mauguste3@bostonpublicschools.org?subject=Family%20Newsletter

